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REGIONAL EDUCATION SERVICE AGENCY

BOARD BRIEFS

July 16, 2025

Organizational Meeting Briefs

Public Comment

Election of Board Officers

The Eaton RESA Board of Education held the annual Organizational Meeting and elected the following as
officers for 2025-26:

Denise DuFort as President of the Board of Education
Debbie Roberts as Vice President of the Board of Education
Alex Gonzalez as Secretary of the Board of Education
Mark Rushford as Treasurer of the Board of Education

Additionally, the Board:

Designated the Regular Meetings of the Eaton RESA Board of Education for 2025-26 will be held on the
third Wednesday of each month at 6:00pm, at the Packard building, unless otherwise noted.

Designated June 10, 2026, as the date for the 2026-27 Public Budget Hearing.
Designated July 15, 2026, as the date for the 2026-27 Organizational Meeting.
Approved the Designation of Depositories and other Banking Matters, as presented.

Approved the Designation of appointments to the Finance and Audit Committee and the Building and
Grounds Committee.

Approved the recommendation for Legal Counsel, as presented.

Regular Board Meeting Briefs

Regular Business

Presentations

The Superintendent provided the Board with a progress update to the district’s Strategic Plan.

Audience Participation
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Action Items

The Board approved the Consent Docket as follows:

Public Hearing on Budget and Board Meeting Minutes — June 11, 2025
Personnel Report

Board Bills and Disbursement Report

In other action, the Board:

Approved the request from Randy Cusack, Related Services and Maple Valley Special Education
Director, to attend the American Association of School Personnel Administrator’s Conference in
Nashville, TN, October 7-10, 2025. The estimated cost is $2,750.21.

Approved the request to pilot two SSW Specialist positions for the 2025-26 school year.

Approved the contract between Clinical Consulting and Eaton RESA for School Social Work Services.
The cost is $78.00/hour for a maximum amount of $459,264 with a timeframe/term of agreement from
August 14, 2025, to June 6, 2026.

Approved a contract with Positive Behavior Corporation (PBC) for a Board Certified Behavior Analyst
(BCBA) to provide up to 20 hours of services per week to local districts to assist IEP teams in meeting
the needs of students with more complex behaviors that have not been successful with existing supports.
Districts that utilize the services will be billed back for the cost. The cost will be $115.00/hour up to a
maximum of $89,125 with a timeframe/term of agreement of August 14, 2025, through June 30, 2026.
Authorized the Superintendent to execute an agreement with Potter Park Zoological Society for the
Veterinary Science and Animal Health programs for the 2025-26 school year in an amount not to exceed
$116,600, as presented.

Approved the 2025-2026 Eaton RESA Career Preparation Center Student/Parent Handbook.

Approved the 2025-2028 Capital Region Airport Authority (CRAA) Lease Renewal Agreement with a
3% increase built in annually starting at $13.11 per square foot with 3,314 square feet on the 2nd floor of
the Terminal Building for the 2025-2026 school year.

Approved the revised/reformatted administrative salary schedule, as presented, which eliminates stipends
in response to a recommendation made by the Office of Retirement Services.

Approved the amended 2024-2029 superintendent contract as a result of contract language
recommendations made by the Office of Retirement Services.

Approved a 5% salary increase for the Executive Director of Finance and Operations to reflect the
additional responsibilities associated with supervising the contracted supervision of Potterville Public
Schools business services.

Information Items

Board Member Reports, Requests

Correspondence
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Upcoming Events
o Welcome Back Celebration, August 14, 2025, at 7:30am, Hilton Garden Inn, Lansing
e Regular Board Meeting, August 20, 2025, at 6:00pm, Eaton RESA

For further information about the preceding items, please email us at Eaton RESA Communications
(communications@eatonresa.org).
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